


















1 APRIL 28, 2022 
 

FINANCE AND EQUALIZATION COMMITTEE MEETING 
 
The Finance and Equalization Committee Meeting was called to order, in the Board 

Conference Room of the Oceana County Courthouse, by Chairperson Hardy on Thursday, April 
28, 2022, at 9:55 a.m.  

 
Roll was called. Present: Mr. Erickson, Ms. Meyette, Mr. Walker Mr. Beggs, Mr. Morse 

Christians, and Mr. Hardy.  
 
Dr. Sobie, Oceana County Administrator; Ms. Anderson, Oceana County Clerk; Mr. 

Todd Butler, Granger Construction; Mr. Jim Escamilla, President of Byce and Associates; Mr. 
Joe Mrak, Securitecture; Mr. Craig Mast, Oceana County Sheriff; Ms. Peggy Wittman, City of 
Hart resident; Mr. Garry McKeen, Golden Township resident; Mr. Rob Splane, City of Hart 
Manager; Mr. Ron Maynard, Oceana County Economic Development Coordinator; Ms. Allison 
Scarbrough, Oceana County Press correspondent; and Mr. John Cavanagh, Oceana’s Herald-
Journal correspondent. 

 
Moved by Mr. Morse and seconded by Mr. Christians to approve the minutes from the 

April 12, 2022 meeting as presented. 
 

Voice vote. Motion carried. 
 
Chairman Hardy asked if there were any additions to the agenda at this time. 
 
Moved by Mr. Christians and seconded by Mr. Walker to approve the agenda as 

presented.  
 
Voice vote. Motion carried. 
 

Public Comment 
 
There was no public comment at this time. 
 
Dr. Sobie, Sheriff Mast, and Mr. Jim Escamilla, of Byce & Associates, Mr. Joe Mrak, 

Securitecture, began discussion regarding conceptual design and Mr. Todd Butler, Granger 
Construction explained the projected construction costs for a new Sheriff’s Department 
building and Jail facility. Discussion was also facilitated to include a new additional millage to 
support the proposed project.  

 
Ms. Peggy Wittman, City of Hart resident, requested to speak at this time and was 

informed that it was not the appropriate time and was directed that she could make her 
comments during the time allotted for public comment.  Ms. Wittman persisted in making her 
comments heard. 

 
Dr. Sobie requested consideration of a proposed resolution to approve the purchase of 

new computer network hardware. A proposal hasn’t been selected yet, however it won’t 
exceed the requested amount.  

 
Dr. Sobie sought consideration of a resolution to approve an interfund transfer to the 

Public Improvement Fund. 
 
Dr. Sobie solicited consideration of a resolution to approve a “Brand” Logo and/or 

tagline for use on the County Website and other appropriate uses in both digital and print 
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formats. Making the website look more like a community website than a government website 
through this logo. 

 
Dr. Sobie facilitated consideration of a resolution to accept a bid for snow removal 

equipment for the Airport. Only one bid was received.  
 
 Dr. Sobie did not read the payment of claims, but the following was provided: 
 

Oceana County Administrator 
REVIEW OF CLAIMS FOR PAYMENT (>= $1,000 and Other Noteworthy Expenditures) 

Fund # Dept. # Dept. Name Amount Purpose 
Special Revenue Funds         
          

210 - Ambulance Fund  $         3,740.00  
to Ferry Township Area Fire for 1st 
quarter MFR fees. 

       $       11,000.00  
to Grant Township Area Fire for 1st 
quarter MFR fees. 

       $         3,850.00  
to Hesperia Area Fire for 1st quarter 
MFR fees. 

       $         4,730.00  
to Walkerville Area Fire for 1st 
quarter MFR fees. 

          

215 - Friend of the Court Fund  $         2,194.08  
to Image Soft for professional 
services. 

          
256 - Automation Fund    $         5,520.05  to GovOS for software fees. 
          

260 - Indigent Defense Fund  $         6,616.00  
to Good Law for court appointed 
attorney fees. 

       $       11,439.00  
to Springstead Law Offices for court 
appointed attorney fees. 

       $         1,273.00  
to MKG Law Office, PLLC for court 
appointed attorney fees. 

          

298 - Technology and Innovation Fund  $         3,416.29  
to Huntington National Bank for 
equipment 

       $         1,760.00  to VC3, Inc. for contractual services 
          

405 - Capital Projects  $         2,953.06  
to Haworth, Inc. for upcoming 
installation costs 

          

549 - Building Department Fund  $         5,160.45  

to Randy Miller for permits, 
residential plan reviews, and 
commercial plan reviews. 

       $         3,830.20  

to Richard Story for permits, 
residential plan reviews, and 
commercial plan reviews. 

       $         2,901.70  

to Randy Neuman for permits, 
residential plan reviews, and 
commercial plan reviews. 

General Fund     
          

101 - Board of Commissioners   $         4,830.00  
to Smith, Haughey, Rice and Roegge 
for legal services. 

          

223 - County Auditing  $         2,400.00  

to Gabridge & Company, PLC for 
2021 financial statement audit 
report.  

          

228 - Data Processing  $       23,434.00  
to BS&A for software maintenance 
contract. 
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283 - Circuit Court  $         4,265.59  
to Hayes Law Office for court 
appointed attorney fees. 

       $         2,750.00  
to Heacock Reporting for contracted 
court services.  

       $         4,265.59  
to Springstead Law Offices for court 
appointed attorney fees. 

          
301 - Sheriff  $         7,442.85  to Wex Bank for fuel. 
       $         1,057.58  to AT&T Mobility.  

       $       10,854.91  
to Enterprise for fleet vehicle 
management.  

          
351 - Jail  $         5,125.38  to Gordon Food Service. 
       $         1,850.00  to EPS for security system. 

       $         1,843.00  
to Correctional Recovery for medical 
billing services. 

          

442 - Drain Commissioner  $         1,702.00  
to BS&A for software maintenance 
contract. 

          

528 - Transfer Station  $       13,235.66  

to American Classic Dumpster for 
removal of trash and recycling 
material. 

          

648 - Medical Examiner  $         2,362.89  
to Robert Farber for mid Michigan 
MEI services.  

       $         6,688.14  
to Mid Michigan Medical Examiner 
Group for administrative services. 

       $         3,085.25  
to WMU Homer Stryker M.D. for 
autopsies. 

          
  ~ Total  $     167,576.67    

 
Administrator’s Report (as written by Dr. Sobie): 
 
Administration 

A department head meeting was held last week in which I briefly discussed the Board’s 
strategic plan, the American Rescue Plan Act project funding program, the start date for the 
new administrator, and a final call for annual department reports. 

Concerning the upcoming reduction in the number of commissioners that takes effect January 
1, 2023, I would like to propose that commissioners form an ad hoc committee to begin 
researching overall commissioner compensation. Developing a plan that coincides with the 
Fiscal Year 2023 budget cycle (mid-July to October) would allow any recommended changes 
to be included in the proposed budget. 

I received a notification from the U.S. Economic Development Agency that the county was 
awarded a grant in the amount of $42,500 for completion of a workforce and economic 
diversity study. An equal amount of matching funds are available from the county and other 
community partners. 

To-date, I’ve received nine project funding requests that will be submitted to, and reviewed 
by, the American Rescue Plan Act advisory committee.     

The new board room technology is scheduled to be installed during the week of June 13.  
Earlier dates were not available from the vendor. 
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Regarding new hires, District Court has filled its probation officer position with Kaylin Brown 
(West Olive); Sheriff Mast has hired several positions including two seasonal marine deputies 
who are Brendan Nienhuis (Mears) and Gavin Porter (Hart), Travis Haner (Ludington) ORV 
deputy, and Dale Thompson (Mears) as a road deputy. Remaining vacancies in the county 
include a corrections officer, road deputy, part-time administrative assistant for Veterans 
Affairs, and Circuit Court’s court recorder and collections position. 

Courts 

We received a quarterly payment from the state for the indigent defense program in the 
amount of $119,567.45. 

Public Comment 

 Mr. Garry McKeen, Golden Township resident, spoke about the boiler at the Sheriff’s 
Department.  
 
 City of Hart Manager, Mr. Rob Splane, complimented the commissioners on the 
professional manner of their meetings. He also let the board know that his doors are always 
open if they need him.   
 
 The new Economic Development Coordinator for Oceana County, Mr. Ron Maynard, 
introduced himself and looks forward to working with everyone.  

 
There being no further business to discuss, Chairperson Hardy adjourned the Finance 

and Equalization Committee meeting at 11:39 a.m. 
 
 
       Respectfully, 
 
 
       Amy L. Anderson    
       Oceana County Clerk 
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PERSONNEL, LICENSING, & INSPECTION SERVICES COMMITTEE MEETING 

 The Personnel, Licensing, and Inspection Services Committee Meeting was called to 
order by Chairperson Christians at 9:43 a.m. on Thursday, April 28, 2022 in the Board 
Conference Room. 

 Present: Ms. Meyette, Mr. Morse, Mr. Beggs, Mr. Walker, Mr. Hardy, Mr. Erickson and 
Mr. Christians. 

 Also present:  Dr. Sobie, Oceana County Administrator; Ms. Anderson, Oceana County 
Clerk; Ms. Allison Scarbrough, Oceana County Press correspondent; and Mr. John Cavanagh, 
Oceana’s-Herald Journal correspondent. 

 Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes from the 
March 24, 2022 regular Personnel, Licensing, & Inspection Services Committee meeting and 
the March 25, 2022 special Personnel, Licensing, & Inspection Services Committee meeting 
presented. 

 Voice vote. Motion carried. 

 Chairperson Christians asked if there were any changes to the agenda. 

 Moved by Mr. Morse and seconded by Ms. Meyette to approve the agenda as presented. 

 Voice vote. Motion carried. 

Public comment 

 There was no public comment at this time. 

 Dr. Sobie requested consideration of a resolution to amend the Fiscal Year 2022 budget 
for the Prosecuting Attorney’s office. The Prosecutor has requested flexible hours, between 
35-40 hours per week, based on case load for the remainder of Fiscal Year 2022.  

Mr. Walker suggested that the Prosecuting Attorney’s office show their work load to 
the Board before a decision could be made. The Commissioners agreed that they would wait 
until this information has been presented to them so that they can make a data-driven 
decision.  

Public Comment 

 There was no public comment at this time.  

There being no further business to discuss, Chairperson Christians adjourned the 
meeting at 9:54 a.m.          
        Respectfully, 

        Amy L. Anderson 
        Oceana County Clerk 
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PLANNING AND ENVIRONMENTAL SERVICES COMMITTEE MEETING 

 
 The Planning and Environmental Services Committee Meeting was called to order by 
Chairperson Morse on Thursday, April 28, 2022 at 9:00 a.m.  
 
 Roll was called. Present: Ms. Meyette, Mr. Hardy, Mr. Erickson, Mr. Beggs, Mr. 
Christians, Mr. Walker, and Mr. Morse.  

  
Also present: Dr. Sobie, Oceana County Administrator; Ms. Anderson, Oceana County 

Clerk; Ms. Michelle Martin, Oceana County Drain Commissioner; Ms. Vicki Platt, City of Hart 
Mayor; Ms. Amy Trudell, City of Hart resident; Ms. Allison Scarbrough, Oceana County Press 
correspondent; and Mr. John Cavanagh, Oceana’s Herald-Journal correspondent. 
 

Moved by Mr. Beggs and seconded by Mr. Christians to approve the minutes of the 
March 24, 2021, Planning & Environmental Services Committee as presented. 

 
Voice vote. Motion carried. 
 
Moved by Mr. Hardy and seconded by Mr. Walker to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 

Public Comment 
 
There was no public comment at this time. 
 
Dr. Sobie and Ms. Michelle Martin, Oceana County Drain Commissioner, requested 

consideration of a resolution to amend the Stormwater Management & Soil Erosion Control 
Permit Fee Schedule. This resolution would increase the permit fee from $25 to $50. 

 
Dr. Sobie and Ms. Martin sought consideration of a resolution that is a requirement of 

the Michigan Department of Transportation (MDOT). The resolution agreement would allow 
for the Drain Commissioner’s office and the Oceana County Road Commission to do their jobs 
in a functional manner.  

 
Mr. Morse began follow up discussion regarding the Strategic Plan for Oceana County. 

Mr. Morse briefly detailed the action steps for the Strategic Plan and asked that his fellow 
commissioners take a look at the plan over the next couple of weeks.   

 
Dr. Sobie facilitated discussion regarding the Transfer Station and supplemental 

assistance from American Classic Dumpster. Since transitioning to American Classic, there 
have been continual ideas brought forth on how to be more cost effective. American Classic 
has suggested that it would be more cost effective for their company to take over all aspects 
of the Transfer Station. Discussion ensued regarding the matter.  

 
Public comment 

 
Vicki Platt, City of Hart Mayor, was very impressed with the Strategic Plan and 

wondered of the Board of Commissioners would amend the fourth listing so that the City of 
Hart could work closer with the Commissioners.  
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Ms. Amy Trudell, City of Hart resident, requested a copy of the strategic plan.  

There being no further business to come before the Board, Chairman Morse adjourned 
the Planning and Environmental Services meeting at 9:42 a.m.     
   

Respectfully, 
 
 
        Amy L. Anderson 
        Oceana County Clerk 
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